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Editorial ...

Hello Readers,’

Greetings from the members of the Editorial Board. We are
immensely happy to come to you through our very first issue of
Journal of Research in Education. Holistic development of students
has been a concern for many. Skills in communication, effective
use of English, team building, leadership, time management, group
discussions, interviews, inter-personal relationships, decision’
making and emotional balance are all important in todays world.

One of the specific objectives of Secondary Teacher Education
is to develop communication skills and to use modern information
technology. A lot of changes are taking place globally and these
changes must be detected and adjusted to our environment. The
instructional system must adapt to the dynamic global system in
order to contribute efficiently to the needs of the society.

Today our country is trying to cut down the workforce and
streamline work to get optimum results. Most of our employers
want to appoint people who are emotionally stable, self-motivated,
resourceful and dependable, who are team players and who have
positive attitude. They also need to remain calm in stressful
situations. So students need to learn and develop soft skills for
holistic development and for success in life.

It is being realized that we need to insist on the development

of life skills in our educational institutions. People with life skills
and soft skills along with academic excellence can take our country
forward. So every educational institution should insist on building
social environment in schools and other educational institutions
for success in life and the development of the country.
The articles and research papers in this issue are the outcome of
National Seminar on Building Socio-Academic Environment in
Schools/Colleges for Excellence. We hope these articles and
research papers will enlighten you in your research.

With regards,

Editorial Board.
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The Importance of
Soft Skills for Human Excellence

Fr. Norbert Menezes, S.J.

Abstract

This paper contextualises the increasing number of young students hav-
ing difficulties in managing their behaviours and responses to stressful
situations and managing their relationship with others. These difficul-
ties cause roadblocks in their quest for excellence. Normally schools/
colleges focus on factors that promote higher academic grades. The so-
cial and emotional issues are not adequately addressed. However, mod-
ern research shows a close link between emotion and cognition. Thus
while promoting and demanding high academic performance and at the
same time making mandatory demands on emotional and social develop-
ment will go a long way in promoting excellence not only in academic
tests but in the examination of life. Soft skills is an antidote to today's
malaise in education. This paper tries to define the relevant concepts, to
explain its importance, and to present a simple format for soft skills de-
velopment to facilitate the quest for human excellence.

On Feb 09, 2012, teachers in our country were shocked to note that
a class 9 student had killed a teacher inside the classroom of St Mary’s
Anglo Indian Higher Secondary School in Chennai. The 15-year-old
boy brought a knife in his school bag. He allegedly entered the class
around 11 am on Thursday, well before others where the Hindi teacher
was waiting. He reportedly stabbed the teacher five times. This brutal
incident and other such violent attacks on teachers and students by
primary and secondary school students have raised questions about the
efficacy of our education system.

If we study student suicides in our country, we are confronted with
a stark reality. In 2006, 5,857 students - or 16 a day- committed suicide
across India due to exam stress' . The study in 2000 had found that 16
per cent of Mumbai students were depressed - that is 2 per cent more
than the students in Boston. It is also found that 8 percent of these were
suicidal. In 2010, according to researchers things could be worse.
Statistics show that India has the highest suicide rate in the world,
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muarginally behind China, but ahead of the west, about 95 -100 people
commit suicide in India every day - and of these a whopping 40% are in
the adolescent age group?. About 99 per cent suicides in the age group
|2-18 is due to academic pressure. NGO Aasra states that distressed
teenagers account for 70 per cent of the phone calls to their helpline.

The above such incidents suggest that increasing number of young
children are having difficulties in managing their behaviour and response
to stressful or challenging situations, and also in managing relationships
with others. There is a disconnect between school/college experience
and life, between professed school/college goals and actualised school/
college orientation and thrusts. But on the other hand, most parents,
educators and public would agree that students should leave school/
college not merely being proficient in academic subjects, but should be
responsible, respectful, and able to work well with others. To be
successful in school/college and in life, one has not only to be academically
competent, but also need to understand and manage one’s emotions, to
make healthy choices and resolve conflicts, be responsible and caring,
exercise good judgement and make sound decisions, and become
contributing member of society. Taking note of the emotional and social
degradation among young people, educators at the global level are
strengthening basic academic skills, focusing on critical skills and are
promoting citizenship or character education.

The paper deals with ‘The Importance of Soft Skills for Human
Excellence’. It has three parts: First, understanding what is excellence;
second significance of socio-academic environment and within its context
the importance of soft skills; and finally how we can empower students
with soft skills.

Understanding Excellence

The word excellence is derived from the Latin word ‘excellentia’,
and it means the quality of being extremely good. Excellence connotes
the quality of being very good, distinguished and outstanding. Today due
to slop-sided emphasis on materialism and consumerism, excellcnce for
most people means mere personal or professional successful
accomplishment of personal goals. This lacks the human face of human
values, spirituality, sensitivity to others, and responsibility towards society.
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Hence ‘excellence’ is a quality of being the best in everything we
undertake, in every aspect of our lives. When applied to professional
life it means our motivation to work with passion in accordance to our
core values, living ethically, working and respecting others as team
members and fulfilling and striving beyond the expectations that others
have for the given tasks.

Terry Orlick states, “The heart of human excellence often begins
to beat when you discover a pursuit that absorbs you, frees you,
challenges you, or gives you a sense of meaning, joy, or passion.” For
Swami Vivekananda, excellence transcends religion, community and
nation. It comes with a price, only those who understands its worth
pays for it. For him persons of excellence should, “Stand on your feet
and be men and extend the hand of help and strength to your fellow-
men.” In brief, excellence encompasses our relation and attitude towards
life, profession and spirituality. Academic excellence is the subset of
excellence. It is demonstrated in our ability to perform, achieve, and/or
excel in scholastic activities. It is the maximum development of one’s
capacities and skills in service to humanity. Hence academic excellence
pushes students to achieve beyond their current level of performance.
It also includes a love for learning, discovery and integration across a
wide range of disciplines and interests. Hence excellence implies the
pursuit of academic excellence with growth in attitudes, values and
skills.

Significance of Socio-Academic Environment

Today the public is demanding that educational institutions be more
accountable to students’ achievement. Hence greater emphasis is given
to test scores and various related standards, and less importance and
time is given for social and emotional development. Also parents do not
see its importance for the job-market. Educators consider that this area
needs to be taken care in the family, and feel that the demand for marks
does not permit them the time and energy to devote to anything such as
social-emotional development.

But during the last few decades there has beert a paradigm shift.
The days when the pre-eminence of IQ as the standard of excellence
in life was unquestioned are over. There is a new way of thinking about
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the ingredients of life success, and studies in neuroscience give us exciting
facts about how emotions are regulated in the brain. The early Emotional
Intelligence theory was originally developed during the 1970s and 80s
by the work and writings of psychologists Howard Gardner (Harvard),
Peter Salovey (Yale) and John ‘Jack’ Mayer (New Hampshire). Daniel
Goleman’s 1995 Book called ‘Emotional Intelligence’-EQ defined as
“The capacity for recognizing our own feelings and those of others, for
motivating ourselves, for managing emotions well in ourselves and in
our relationship.” The EQ concept argues that IQ, or conventional
intelligence, is too narrow. Success requires more than IQ (Intelligence
Quotient). The traditional measure of intelligence ignores essential
behavioural and character elements. We meet people who are
academically brilliant and yet are socially and inter-personally inept.

The essential EQ premise is that to be successful, one requires
effective awareness, control and management of one’s own emotions,
and those of other people. EQ embraces two aspects of intelligence: 1)
Understanding yourself, your goals, intentions, responses, behaviour and
all, and 2) Understanding others, and their ftelings. Further, Goleman
identified the five ‘domains’ of EQ as: 1) Knowing your emotions, 2)
Managing your own emotions, 3) Motivating yourself, 4) Recognising
and understanding other people’s emotions, 5) Managing relationships,
i.e., managing the emotions of others.

What are Soft Skills?

Soft skills is a sociological term relating to a person’s EQ (Emotional
Intelligence Quotient) The online encyclopaedia “Wikipedia™ gives a
very broad definition of soft skills as: “Soft skills refer to the cluster of
personality traits, social graces, facility with language, personal habits,
friendliness, and optimism that mark people to varying degrees. Soft
skills complement hard skills, which are the technical requirements of a
job.” (Wikipedia, 2007)

Soft skills include skills which are required for personality
development. They are interpersonal skills, presentation skills, etiquettes
in all levels, adequate grooming, team spirit, right attitude, flexibility,
appropriate dressing sense and presentability, presence of mind, time
management, work ethics, personal hygiene, listening skills,
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communication skills, street smartness and common sense. These intra-
and inter-personal skills or socio-emotional competencies are called ‘soft
skills’, in order fo distinguish it from technical, or ‘hard skills’. They are
essential for personal development, social participation, independent
living, and workplace success. They are characterized as ‘skills’ in
order to emphasize the fact that they can be learned/developed by
suitable training efforts, and they can also be combined, towards the
achievement of complex outcomes.

The perception of what is a soft skill differs from context to context.
Skills and abilities which are important to one person may not be as
important to another. Differences may arise from occupation; for
example a corporate executive vs receptionist in the office. A subject
may be considered a soft skill in one particular area, and may be
considered a hard skill in another. for example knowledge in project
management may be “nice to have” for an electrical engineer, butitisa
“must to have” for a civil engineer.

Soft skills make a difference between an employee who can do the
job and one who does it well. To be successful today it is not sufficient
to have only technical skills. One needs to have soft skills. For example,
sports coach rarely gets into trouble for his technical competence. But
when the coach is unable to communicate honestly and clearly, to give
honest and constructive feedback, then he may not be able to build a
good team.

Emotional Intelligence: Underlying Principles of Soft Skills

The concept of EQ has been embraced by educators in the form of
programmes in ‘social and emotional learning” (SEL) which are intrinsic
to Soft Skills. Social and emotional learning teaches the skills we all
need to handle ourselves, our relationships, and our work effectively
and ethically. These skills include knowing how to recognize and manage
our emotions, develop care and concern for others, establish positive
relationships, make responsible decisions, and handle challenging
situations constructively and ethically. These skills also are the ones
that allow children to calm themselves when angry, make friends, resolve
conflicts respectfully, and make ethical and safe choices. The basic
definition of social and emotional learning revolves around five broad
areas of competence:*
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Self-awareness: identifying and recognising emotions; recognising
personal interests and strengths; maintaining a well-grounded sense
of self-confidence

Self-maragement: regulating emotions to handle stress, control
impulses, and motivating oneself to persevere in overcoming
obstacles, setting and monitoring progress toward the achievement
of personal and academic goals; expressing emotions appropriately

Social awareness: being able to take the perspective of and
empathise with others; recognising and appreciating individual and
group similarities and differences

Relationship skills: establishing and maintaining healthy and
rewarding relationships based on cooperation and resistance to
inappropriate social pressure, preventing, managing, and
constructively resolving interpersonal conflict; seeking help when
needed

Responsible decision-making: making decisions based on a
consideration of all relevant factors, including applicable ethical
standards, safety concerns, and social norms; the likely
consequences of taking alternative courses of action; evaluation
and reflection

The bottom line is that these skills shoulci enable students to become
knowledgeable, responsible, caring, productive, non-violent, and
contributing members of society.

Areas of Soft Skills Development

There are various areas where one can identify soft skills. I wish to
depict two simple classifications.

Communication skills: Current English usage, debates, language
games, situational dialogues, précis writing, essay writing, and
presentations.

Presentation Skills: Effective presentations in small groups and
large groups, marketing and business presentations.

Team Skills: Team building and leadership, evolution of groups
into teams, group dynamics, emergence of leadership, intra-group
dynamics, inter-group dynamics, conflict management, inter
dependency, and assessment of team-based projects.
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Time Management: Prioritization skills, goal setting skills, and
effective time management skills.

Interpersonal Skills: Negotiation skills, listening skills, social skills,
assertive skills, and cross-cultural communications.

Leadership Skills: Concepts of leadership, leadership styles, and
insights from great leaders.

Business Etiquette: Art of greeting, art of introductions, art of
addressing protocol in a business hierarchy, art of conversations,
art of being firm but polite, telephone etiquette, cell phone etiquette,
art of public speaking, and interview etiquette.

Social Etiquette: Art of entertaining in hotel and at home, art of
gifting, art of thank you notes, art of greeting, walking, sitting and
conversing, and art of interacting and conversing socially.

Image Enhancing: Personality development, confidence building,
voice modulation and accent training, fitness-how to carry yourself,
protocol in a social scenario, body language, dress code, and hygiene
and sanitation. '

Dining Etiquette: Table manners at formal and informal dinners,
dining dress code, etc. '

Training Material in Productivity, Soft Skills and Personality
Development* specify some of the soft skills under the following
categories.

Management Training: Leadership Skills, Communication Skills,
Project Management, Team Building, Coaching Skills, Change
Management, Negotiation Skills, Giving Feedback, Delegation Skills,
Event Management, Motivation, Persuasion & Creativity Skills, and
Problem Solving Skills.

Personal Development: Presentation Skills, Emotional
Intelligence, Body Language, Time Management, Decision Making,
Report Writing, Anger Management, Personal Impact, NLP Core
Skills, Goal Setting, and Overcoming Procrastination.

Interpersonal Development: Ways of influencing People, Meeting
Skills, Handling Difficult People, Conflict Management, Listening
Skills, Questioning Skills, and Persuasion Skills.
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* Human Resources: Interview Skills, Stress Management,
Performance Management, and Diversity Management.

Let us study a simple soft skill on ‘Holding a Congenial Conversation’.
In our fast lifestyle, we get little time to spend with others, and so we
seek people whose company we find appealing, and conversation
stimulating. Most successful and energetic people are good
conversationalists.

There is a boy in class who thinks that he is a good
conversationalist. During the lunch breaks when he is among his
friends, he shouts, dominates and argues with them. Once I gently
requested him to be considerate towards others’ feelings but he
told me to shut up. Now many of us are avoiding his company

Arushi, a student of class XI, speaks rudely to others and just wants
to argue with everyone. She does not respect others and tries to
prove her views correct by shouting even if she is wrong. So no
one likes to talk to her.

Helping students in developing a soft skill on ‘holding a congenial
conversation’ would involve a theoretical input of the following points:
Take the Initiative; Address people by their Names; Update with current
happenings; Check Others’ Interests; Keep Eye-Contact; Maintain A
Smiling Face; Be Audible; Ask Questions; Express Your Views; Listen
to Others; Pause Before Replying; Respect Others; Disagree Politely;
Merge Magic Words such as ‘thanks’; and Give Appropriate Closure.

Soft —Skills Training

* Select a team of teachers who are energetic, creative and who
have a good rapport with students. Let them analyze the strengths
and limitations of students. Let them select some soft skills to address
these limitations.

* Every student in the class must participate in the soft skill training.
Most of the activities are either in pairs or small groups of five
students.

+ Create a theoretical input and through various methods ensure [that]
students comprehend the theoretical input. It may be of help if
students are able to summarize in pairs.
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*  Next generate a scenario or role play. Make pairs interact with the
topic at hand. Ensure that each student has received an opportunity
to participate in the role-play/activity.

* Create contextual scenarios from the life experiences of students.
*  Allow students to interact freely and give you a feedback.

* At the end, sum up all the experiences of students. Discuss some
pertinent issues.

* Kindly file your inputs, students’ interactions, group work, class
activities, etc. This will become the resource matter for the next
academic year.

* Keep the climate informal and friendly.

*  All scenarios and role-plays must correspond to the students’ age
level and context.

It is important to note that training in soft skills has its limitations.
Like any other skill, soft skill needs to be practised several times. One
needs to know how to do it (conceptual input), know the benefits of the
skill (attitudinal knowledge) and should be motivated to act (wanting to
do something). Then one needs to practise it in different situations to
transfer these resourceful inputs according to situations demand.

Difference Between Hard and Soft Skills

There are three key differences between hard skills and soft skills.
First, to be good in hard skills one requires good IQ (also known as your
left brain-the logical center), and to be good at soft skills one requires
good EQ or Emotional Intelligence (also known as your right brain- the
emotional center). For example hard skills include being good in maths,
physics, chemistry, and soft skills include being a person of optimism,
flexibility and courtesy. Second, for hard skills the rules remain the
same regardless of which company, circumstance or people you work
with. In contrast, the rules in soft skills change depending on the
company, culture and people you work with. For example, programming
is a hard skill. The rules for how you can be good at creating the best
code to do a function are the same regardless of where you work. But
on the other hand the rules for how to be effective at communication
changes and will depend on your audience, context and the content you
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